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Consultant History and Expertise

Shive-Hattery, Inc

Shive-Hattery, Inc., is a leading regional architectural and engineering firm with over
100 years of continuous operation in the state of lowa. We provide a full range of
architectural and engineering services allowing for a single source of solutions.

Shive-Hattery focuses on specific market sectors: healthcare / research, education,
industry, local government and commercial / retail. Our professional service capabilities
encompass all phases of architecture, including planning and design; consulting
engineering services, including civil, electrical, environmental, mechanical, structural,
process and transportation engineering; roof management; landscape architecture, land
surveying, construction administration, observation and materials quality control.

Our mulii-office arrangement allows us to serve clients on a local and regional basis.
Shive-Hattery offices are located in Cedar Rapids, lowa City, and Des Moines, lowa as
well as Bloomington, Moline, Des Plains and Downers Grove, lllinois.

Approximately half of our 246 employees are licensed professional engineers, architects
and land surveyors trained and experienced in the skills and techniques of architecture
and engineering. The remainder of the staff is experienced technical and support

staff. Our firm is ranked 30th in Building Design and Construction annual listing of top
architecture, engineering and construction firms.

The desired result of every Shive-Hattery service is client satisfaction. The process
of getting there is unique 1o each project and each client. Providing the right ream
of talented specialists, identifying and managing the critical steps to success, and
delivering a quality service — it's what we've done for more than 100 years.

Office Location(s)

Cedar Rapids Design Office Des Plains Design Office

201 3rd Avenue SE, Suite 500 701 Lee Street, Suite 610

Cedar Rapids, IA 52401 Des Plaines, IL 60016

Des Moines Design Office Downers Grove Design Office
1601 48th Street, Suite 200 3025 Highland Parkway, Suite 140
West Des Moines, IA 50266 Downers Grove, IL

lowa City Design Office Moline Design Office

2834 North Gate Drive 1701 River Drive, Suite 200

lowa City, |A 52245 Moline, IL 61265

Bloomington Design Office
2103 Eastland Drive
Bloomington, IL. 61704







Introduction

Program Overview

The City of Guttenberg is one of 12 communities selected to participate in the 2007
lowa’s Living Roadways Community Visioning Program. The program, which selects
communities through a competitive application process, provides professional planning
and design assistance along transportation corridors to small lowa communities
(populations of fewer than 10,000).

Goals for the Visioning Program include:
* Developing a conceptual plan and implementation strategies with local
communities
* Enhancing the bioregional, cultural and visual resources of communities
* Assisting local communities in using external funds as leverage for transportation
corridor enhancement

Each visioning community works through a planning process consisting of four phases of
concept development:

1. Program initiation

2. Needs assessment and goal setting

3. Development of a concept plan

4. Implementation and sustained action

Each visioning community is represented by a steering committee of local residents

and stakeholders who take part in a series of meetings that are facilitated by field
coordinators from Trees Forever. lowa State University organizes design interns, and ISU
faculty and staff. The program is sponsored by the lowa Department of Transportation.

Community Goals
The Guttenberg visioning committee identified a number of goals and priority areas
during the visioning process.

e Highway 52 Enhancements

= Bike Tralil

= River Front

* Entryway Improvements

* Flood Control Ponds



Capturing the Guttenberg Vision

Based on the needs and desires of the local residents, as well as a detailed inventory
of community resources, the design team developed a conceptual transportation
enhancement plan, which is illustrated in the following set of presentation boards:

Program Overview

Visual Quality Assessment
Cultural/Historical Resources
Bioregional Assessment
Transportation Inventory and Analysis
Overview of Transportation Patterns
Recreational and Commuting Patterns
Concept Plan

9. Gateway Entries

10. Key Intersections

11. Historic District/Riverfront

12, Points of Interest Sighage

13.  The Mississippi River Marina

14, Trail Loop
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Inventory and Analysis

During the visioning process, the Guttenberg visioning committee conducted an inventory and
analysis of the following areas:

» Visual quality assessment

» Cultural and historical resources

* Bioregional assessment

» Transportation inventory and analysis

e Transportation patterns

The results of the committee’s inventory were mapped on aerial maps of the community. The
committee determined relationships among the community’s resources and used this information
to create a set of goals to be addressed in the concept plan.

Visual Quality Assessment

During the initial meetings, Guttenberg’s Visioning Committee discussed their motivations and
goals they wanted to achieve as a vision for the city. This vision is expressed in each of the
components on the final concept map. The visual quality assessment creates a road map of the
community’s goal and vision. Committee members are asked to take pictures and identify areas
on the map that they believe to be a distraction from the community image. These committee
members are then asked to take photos of areas that they feel are aesthetically beautiful and
images that enhance the community.

This assessment combined with the cultural, historical and bioregional assessments reveal areas
in the community that the vision should address. These also show the local resources that are
available to support the communities concept plan. The city uses this information to set goals
and to guide them through the concept plan.

Guttenberg is loaded with a rich historical background, being on the Mississippi river as well as
being the site of Lock and Dam #10. Unlike most river towns Guttenberg’s railroad is set back
behind the business district instead of the railroad being between the district and the river. This
provides Guttenberg with the opportunity to draw visitors to the city from the river without the
physical barrier created by active railroad tracks.

The community recognizes this unique factor and maintains park space along the river shoreline.
Other positive features include the Lock and Dam and the DNR hatchery that draws tourist and
people to them. The community also recognizes that improvements are necessary: such as clean
up of the shoreline, and create signage to take people from the highway to the river.

Sixteen positive views were identified including: )\“

- Bussey Lake — Known for its great ice fishing

- Ingleside Park — Good views of the river, lock and dam # 10 —

- Historic District — Shows the significance of Guttenberg and the River Q‘ﬁ’\v
i
&

Twenty one areas of opportunity were also identified and included:
- Highway 52 Corridor — Provides a bad impression of Guttenberg
- Empty Un-kept lots — Impairs clean, maintained look of town

- North 5th Street — Street is unappealing and overgrown
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Cultural/Historical Resources

Cultural and historical resources can be categorized into two aspects, tangible and
intangible. Tangible resources are sites, buildings, landscapes, photographs and other
physical features that reflect the community. Intangible resources are stories, myths and
beliefs that define the community.

As part of the visioning process, Guitenberg’s committee examined the cultural
and historical resources of Guttenberg. These resources were then documented
photographically and geographically on a cultural resource map illustrated here.

Guttenberg is located in Clayton County, along the Mississippi River and is home to Lock
and Dam #10. The community is a mix of single-family homes, muiti-family residential
and commercial retail. The city hasa population approximately 2,500.

Ttie rich history of this town is reflected off the river and shown in the buildings that line
its shoreline. It is a river town and sees the transportation of goods and materials up and
down the waterway. This town is different because of its unique layout, instead of having
the railroad tracks right next to the river, they are set back and the riverfront is consisted
of park space and businesses. This unique layout makes Guttenberg the perfect place
to create walking trails along the riverfront. The natural beauty of the limestone blufts
behind it then shadows the city.

When entering Guttenberg on Hwy 52, one could almost drive past the beautiful historic
district along the river. There is one sign that points to the Mississippi River, but it is just
a flag that hangs below a billboard. First time visitors could easily miss the experience of
the riverfront.

Twenty-four cultural and historical resources were identified including:
- Future Marina

- DNR Aquarium

- Fire Station

- Hospital

- Lock and Dam #10

- Horseshoe Pond
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Bioregional Assessment

The Visioning Program encourages the use of sustainable design, a philosophy that
human development is integrated with the natural world and should exemplify the
principles of conservation. Preservation of the natural world is critical to ensuring the
sustainability of the human community.

An important component of sustainable design is bioregional assessment. In order for a
design to be sustainable, it must function within the existing natural environment without
producing a negative impact.

The Guttenberg visioning committee conducted an inventory of its natural resources,
including both biological and physical characteristics, such as geology, vegetation,
climate, soils, land use, wildlife, and hydrology. This information is mapped here.

The city of Guttenberg, lowa, is located along the east edge of the state and on the west
of the Mississippi River. Nestled between the Mississippi River and the Limestone Bluffs,
Guttenberg welcomes visitors with dramatic overlooks of this historical town and its
plethora of natural resources.

Along the river front park and trail, couples of boat ramp, marina and fishing spots will be
seen both up and down the Lock and Dam #10. In this river-town, several ponds and a
canal system are located along Highway 52 corridor and serve as the community’s flood
control system. The existing trails distribute along both the river and the bluff, i.e. River
Front Trail, Beagle Hill Trail and Interpretive Trail. And in addition, Mississippi River Trails,
which is regarded by lowa DOT, will continue through Guttenberg connecting McGregor
and Dubuque. It will enhance Guttenberg trail system and make it ideal for non-motorized
transportation.

T
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Transportation Inventory and Analysis

Knowledge of the transportation systems in and around a community is critical for
sustainable transportation enhancement planning. Transportation systems include paved
and unpaved roadways, pedestrian and bike trails, waterways, railroad lines or rail beds
from abandoned railroad lines, and airports.

The Guttenberg visioning design team met with local officials to identify existing, past,
and future transportation systems in the area and to discuss possible transportation
related restraints and opportunities that could potentially affect project areas.

Guttenberg is located on the west of the Mississippi River. It is the home of the Lock
and Dam #10. The north-south Highway 52 runs through the city and serves as the
main entrances to this city. X56 and C7X also provide access to the city from the north
and southwest. Though the north-south traffic is the highest through Guttenberg, there
are few sidewalks along most of Highway 52 corridor. There is a railroad goes across
Guttenberg between the Mississippi River and Highway 52. Besides, Abels Island
Airport, a public airport with both grass and water landing, is located to the north of
Guttenberg.

In the south end of the city, a proposed marina is in planning now. And a new trail system
surrounding Guttenberg is planned to encourage people to bike, run and walk, as well

as to show the abundant natural and historical resources in sequence. Along Highway
52 corridor, Travelers do need to be slowed down and led to the historic district and
riverside. In addition, a better-defined and expanded parking is desired around the city
hall. Sidewalk needs to be enhanced to provide citizens a more convenient access to
grocery stores.
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Overview of Transportation Patterns

Circuiation Patterns

The transportation inventory process includes identifying circulation patterns within and
around the community and determining how these patterns interact with each other and
with other elements in the community. The motorized and non-motorized transportation
patterns that emerge from this analysis are important factors to consider during the
planning process.

The patterns included in this analysis are physical activity routes and commuting routes
identified by participants in a random survey conducted by lowa State University. The
purpose of the survey is to determine the néeds and desires of Guttenberg residents.

Physical Activity Routes

Respondents were asked to specifically describe the routes that they use when running,
walking, or biking for exercise, using street and place names. The biking, running and
walking routes have been plotted on an aerial map of Guttenberg and its immediate
surroundings using ArcGIS software. The map shows the city limits, indicating to what
extent residents use facilities within and/or outside city limits.

Commuting Routes

The commuting routes have been overlaid on the aerial map with the physical activity
routes for Guttenberg. Approximately 75 percent of study participants in Guitenberg are
gainfully employed. The vast majority (84.42 percent) of those employed drive to work
alone. Less than 9.09 percent drive with someone else. Some respondents walk or bike
to work (11.69 and 5.19 percent, respectively).

Note: Some study participants indicated that they use more than one mode of
transportation to travel to work, such as driving alone and walking or walking and
biking. These responses are included in each relevant category. For example,

a respondent who sometimes drives alone and sometimes walks to work is
counted in the driving category and the walking category. As a result, the sum of
the percentages shown will exceed 100.

Implications

The circulation patterns that emerge when survey participants’ biking, running,
walking and commuting routes are overlaid are useful indicators of important areas
where transportation enhancements may be employed. Guttenberg pedestrian and
bicyclists share the road with motorists along most of Highway 52 corridor. Sidewalk
enhancements are expected on the routes to grocery stores.
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Recreational and Commuting Patterns

Biking Patierns

Few established biking trails currently exist within the City of Guttenberg. The accessible
area is the 2-mile long Riverside Trail and Park along the Mississippi River. The pattern
reflects the concentration on River Park Drive past the historic district. Biking also occurs
along Bluff Street and Great River Road by the Limestone Bluffs, as well as some east-
west streets inside the city.

Running Patterns

Running opportunities tend to occur across town south/north bound rather than east/
west bound. The majority of running activity occurs along River Park Drive, the road
along the Riverside Trail and Park past the historic district.

Walking Patterns

The map reflects a large volume of walking done throughout the Riverside Trail and Park,
which provides abundant scenic views of the historic district and the Mississippi River
and opportunities to conveniently walk along the beach. Some walking also takes place
both inside and outside the city.

Commuting Patterns

Results from community surveys indicate that a majority of Guttenberg residents
primarily use Highway 52 corridor when commuting to work. Great River Road is also a
major thoroughfare, which leads to X56 north.



Biking Patterns
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area is the 2-mile long River
Front Park and Trail along the
Mississippi River. The pattern
reflects the cancentration

«on River Park Drive past the
historic district. Biking also.
‘occurs along Bluff Strest

and Great River Road by the
Limestone Bluffs, as well as
soma east-wast strasts inside
the city.

Walking Patterns

The map reflects a large
volume of walking dena
throughout the River Front
Partk and Trail, which provides
abundant scenic views

of the historic district and

the Mississippi River and
oppertunities to conveniantly
walk along the beach. Some
walking also takes placa both
inside and cutsida the city.
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Running Patterns

Running opportunities
tend to occur across town
south/north bound rather
than eastiwest bound, The
maority of running activity
occurs along River Park
Drive, the rcad along the
River Front Park and Trail
past the historic district.

Commuting Patterns

Results from community
surveys indicate thata
majerity of Guttenberg
residents primarily use
U.S Highway 52 when
commuting to work. Great
River Road is alsa a major
thoroughfare, which leads
to X56 north.
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Community Concept Plan

Concept Plan

The Community Concept Plan brings together different ideas, goals, and visions for
improving Guttenberg. The improvements illustrated on this plan and in more detail
on the following boards are intended to recognize and reinforce important community
features and make the community more enjoyable for all residents and visitors.

Key Expectations

Members of the Community Visioning Committee outlined potential ideas, objectives and
projects for the community. These ideas can be categorized as:

Improvements to U.S. Highway 52 Corridor
* Gateway entries to City of Guttenberg
* Primary connections from the corridor to the Mississippi River
e Corridor plantings and sidewalks

Improvements to Historic Business District and the Riverfront
* Walkways and Extensions
e Lighting, paving and site furnishings
» Gateway entry from the Mississippi River to the new marina

These are ideas that the Community Visioning Committee ranked highest priority for
Guttenberg. The ideas illustrated in the plan work together to improve the landscape
of the community, strengthen the historic business district, provide recreational
opportunities and tourism and promote the values of the City of Guttenberg.




Concept Plan

Community Concept Plan brngs together different ideas, goals,
mmvwmmg improvements illustrated
on this pian and in more detall on the foowing boards are intended to
and reinforce important community features and make the
‘more enjoyable for all residents and visitors.
Key Expectations

Members of the Community Visioning Committee outiined potential
Ideas, objectives and projects for the community. These ideas can be
m‘

Improvements to U.S. Highway 52 Corridor
+ Galeway eniries Io Cty of

Guttenberg
+  Primary connections from the corridar to the Mississippl River
and sidewalks.

E mmmmwmmmnhmmm
These are ideas Visioning Committee ranked
highest priority for Guttenberg. mmwwhmm
fogether to impr fandscape of
hmmmmmumm
tourism and promota the values of the City of Guttenbarg.

‘Misp Identifios the U.S Highway 52 Corridor. Map Kentifies tha Historic District and Rverfront. Map Idantfles the sits of the futurs Marina.
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Individual Concept 1
Gateway Entries

Key Concept Components

This idea simply includes enhancements to the existing gateway signage at the south
and north entries to Guttenberg. These plantings would not only be planted in the
immediate vicinity of the sign, but include a mixed group of plantings as travelers
approach the signs.

Project Scope and Estimated Cost

Plant selection should emphasize the use of regional native plants. Swaths of short and
tall native wildflower seed mixture should be planted in flowing natural drifts. These
would transition in to native shrub masses and trees. The sign base itself should have
seasonal year round interest with color and texture. These has been some discussion of
moving the north sign further north near the industrial park.

ITEM COST RANGE
Entryway Site Improvements and signs.........ccccee... $ 4,000-% 8,000
Prairie Grass / Wildflowers..........ccccevecieenseessienien, $ 2,000-% 4,000
Landscape Trees & Shrubs.......cucccnerecenrenrinerneennns $ 3,000-$% 4,000
Relocate North Entryway {optional}........ccccccvvviriinees $ 10,000 - $ 14,000
TOTAL ANTICIPATED COST $ 19,000 - $ 30,000

Design Expertise Recommended
Landscape Architecture
Anticipated cost range for professional design service (all items above): $2,000 - $3,000

Available Funding Opportunities
- Trees Forever {several different programs)
- IDOT Statewide & Regional Transportation Enhancement Funding Program
including SAFETEA-LU
- lowa DNR (REAP)
- Other community programming, i.e.: MidAmerica Energy, Aquila, Eagle Scouts,
Local Garden Club, 4-H, etc.




The U.S. Highway 52 Comidor is an
Important transportation faciiity through and
within the Guttenberg community. As a traveler
on the Great River Road, it provides both a.
south and a north entry into the city. The
decent from the high bluff elevations from both

to the riv makes a
dramatic impression that should be reinforced
with roadside enhancemants. Even though
the city limits extend into the higher ground
the current entry signs are located where you
feel the presence and sense of arrival. The
aftractive welcome signs should be further
Improved with landscaping to produce a striking
and captive image year round. Image edils are
provided to express thess improvements. A
typical roadside treatmant of native plantings is
shown and can be adapted to specific locations
as funding becomes avaliable.

Panoramic Image sdit showlng tha axtsting plantings.

Plant sefection should emphasize the use of
regional native plants for landscaping. Swaths
of short and tall native wildflower seed mixture
will be planted In sequence. Along the South
entrance the bluff and the existing vegetation
a would provide a backdrop for the natural
"‘..‘ﬁ".&i'i'-?ﬂr 3 i plantings. If the North entranca sign is moved,
T the backdrop would then be comprised of a
wvariety of plantings like Quaking Aspen, Eastern

o Aghe
B ety T

e il = »
e

e S
L d Redbud and other natives, Sugar Maple, White
e Oak.
e Signage will not be allowed In the highway
Lot M right-of-way and will need to ba located on
private land adjacent to the R.O.W. This means
NerrEd there will need to be research to determine
- — fand ip. The city will need to acquire
easements or purchase area for signage and
maintenanca.
Plantings are allowed in the R.O.W. but have
L restrictions with clear zones and sight distances.
taieary o ‘S Piantings also require a permit and have an
[ i o | official submittal form avallable from the lowa
€ e K DOT.
shads plantings. Typlcal Native Rosdsids Plantings
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Individual Concept 2
Key Intersections

Key Concept Components

The concept here is to identify and enhance three specific locations to capture the
attention and attract motorist to the river. These three intersections will need to be
special places to engage travelers and should include unique paving in the road surface
and a well maintained look. This concept will require close coordination with the lowa
DOT. Crosswalks are purposed at only the Schiller intersection. However, the directional
diamond is proposed for all three. If the lowa DOT does not support this concept

the diamond could be changed to a half diamond or arrow and moved east at each
intersection. This would place the improvement on city streets.

This concept would include removal of outdated and overgrown signage, broken or
unmaintained appearances and utilities and other cluttered elements. This would also
include some additional sidewalk and plantings.

ITEM COST RANGE
South Textured Intersection Inciuding sign (Koerner &t.)......$ 50,000 - $ 75,000
Mid Textured Intersection Including Sign(Schiller St.)........... $ 50,000-$ 75,000
North Textured Intersection Including Sign {Hayden St.)......$ 50,000 - $ 75,000
Hwy 52 Trees (west SIde)......ccovrrricenee e e $ 10,000-$ 20,000
" New PCC Sidewalks.......ooeeeveerronernsicrnennnnas v 9 20,000 - $ 30,000
Landscape Plantings East Side.......ccoevecvines v vceversvscrneesans $ 5,000-% 10,000
TOTAL ANTICIPATED COST $185,000 - $285,000

Design Expertise Recommended

Landscape Architecture, Civil Engineering, Surveying, and Electrical Engineering
Anticipated cost range for professional design service (all items above): $30,000
- $40,000

Available Funding Opportunities
- National Scenic Byways Program
- Trees Forever (several different programs)
- IDOT Statewide & Regional Transportation Enhancement Funding Program including
SAFETEA-LU
- Other community programming, i.e.: Aquila, 4-H, etc.
- Federal Surface Transportation Program {STP)




"} ' addition to Gateway Signage welcoming visitors o
- there will need ctional signage

travelers to the riverfrox

Primary connections from the corridor to the
Mississippl River

In addition to the community entries it Is

the historic downtown and riverfront. [t is a prevalent
fealing that many Great River Road Uavelers miss

of
The concept here s to identify and enhance three

need 1o be specal places to engage travelers and
should Includ paving in the

maintained appearances

cluttered slements. The image edits llustrate how
thess improvements could invits travelers to the
downlown riverfront.

Corridor Plantings and new sidewalks

In addition 1o the special treatments at the three
thera shouid o

this cormidor.

1. There should be some street trees planted along
the west right of way line to further connect thesa
special intersections. The trees should be native

better sidewalks to allow senior residents west of US.
Highway 52 safer access to the businesses on the
east side of P

tha Schiller intersection shoudd include crosswalks.
This should connect to the waks on the east side of
the tracks which are already improved and quite safe

nd HoryS2. This view I Txvage et ln x depiotion of what Uhe sidewalk slong Schiller could look . and Inviting.

‘oraated ioeking south down tha highwey.

" 3 ey
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Individual Concept 3
Historic District and River Front

Key Concept Components

Guttenberg’s historic district and Ingleside Park lie alongside the mighty Mississippi
River. The current riverfront has some rather nice areas and features, but could use
some further enhancements. Widening of existing walks both on the levee and along
River Park Drive and extending walks would help make a comfortable and save walk
along the river.

Project Scope and Estimated Cost
The specific scope of this proposal could be expanded particularly as it relates to an
extension of the trail loop.

I TEM COST RANGE

Partial PCC Walk Removal.............ccoomninnnne $ 2,000-% 4,000
Brick Bandings along River Park Drive.........$ 28,000-% 32,000
Light Fixture Replacememnts..........ccovvevcnnnne $ 100,000 - $ 200,000
No-Mow Grass Seeding Slope Treatment.....$ 2,000-$ 3,000
Eagle-in-Flight Walk Plaques.........cccceveeueee. $ 12,000-% 15,000

TOTAL ANTICIPATED COST  § 144,000 - $ 254,000

Design Expertise Recommended

Landscape Architecture, Civil Engineering, Surveying, and Electrical Engineering
Anticipated cost range for professional design service (all items above): $15,000
- $30,000

Available Funding Opportunities
- Trees Forever (several different programs)
- IDOT Statewide & Regional Transportation Enhancement Funding Program
including SAFETEA-LU
- National Scenic Byways Program

- Other community programming, i.e.: Aquila, Eagle Scouts, Local Garden Club,

4-H, etc.

sy



Historic District

Guttenberg's historic district and Ingleside Park lie alongside the mighty Mississippi River.
Because of the unique and historical the area, it was make
this part of town the destination point for travelers as well as residents.

To achieve this as well as supporting the increased flow of foot traffic, the sidewalks along
the park wouid be widened with a band of brick paving. Cross bands could be used to give
'scale and perspective to the walk.

The historic district concept plan creation of sign thisarea

asbeing tothe cty of and Clayton County. Again the
[ repeated symbol of the eagle in fight is used 1o define Guttenberg and symboliza the
3 natural suroundings.
i In this case tha eagle could be used on the ground plans. The sidewalk wouid inciude
=l an infaid brass or steel eagle. This eagle pattem would mimic the same patter that is
? ‘suggested for the directional signs to attract people to the riverfront.

“ B u

=

Motaptnam e nliadi Im49e U showing Pie sxpaneion of existing sidewalks using brick course.

pons fat infeys for Eagins In the conarats patohes,

Distriot.
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Individual Concept 4
Point of Interest Signage

Key Concept Components

This idea is to celebrate the image of the eagle. The sculptural features will be placed at
key locations to enhance and reinforce the communities interest and respect for the bald
eagle.

Project Scope and Estimated Cost
This project should include three signs with the eagle motif. One would be the gateway
sign with the new marina and the other two would be the kinetic wind sculptures.

ITEM COST RANGE
Kinetic Wind Sculptures at 2 Locations...........cccoeuee. $ 20,000 - $ 50,000
Large Welcome Sign at Marina...........cccccceveveeeerennen $40.000-$ 60,000

TOTAL ANTICIPATED COST $ 60,000 - $110,000

Design Expertise Recommended

Landscape Architecture, Civil Engineering, Artist or Sculptor, Surveying, and Electrical
Engineering

Anticipated cost range for professional design service (all items above): $ 8,000 -

$ 12,000

Available Funding Opportunities

- National Scenic Byway Program

- Trees Forever (several different programs)

~ |IDOT Statewide & Regional Transportation Enhancement Funding Program
including SAFETEA-LU

- lowa DNR (REAP}

- Other community programming, i.e.: Alliant Energy, MidAmerica Energy, Aquila,
4-H, etc.

- Federal Surface Transportation Program (STP)




Signs have always played a key part in

identifying specific areas or points of '_ _‘
Interest, The signs around Guttenberg are

no exception. During the Initial charrette

and design phase the eagle theme for

Guttenberg was nutured. This Is dus in

part to the schools mascot, symbols of

the eagle around town and finally the

fact that Guttenberg is a favorits winter

hunting ground for the Bald Eagle.

The first sign In the upper left hand cormer
was developed during the chametts

as an archway to accent the entrance

of the marina. The final concept is.
represented in the photograph. This sign
is with two crete cols

that support the open text of

The two eagles sit atop the columns to T::uu.m-.--'--n—n-
symbolize looking into Guttenberg. Tha e

columns are then accented by the metal

or Ighted bands that add scale. This

sign Is created to sit on the banks of the
Mississippl and invita boaters to stop for

Eaghe 11 Mght sign shew with vt plantinge ta
Gafion &1 arm 13 Lows s us Trisagie Pack, or
the Fovwr Front

The third sign Is a repiacement option for tha one proposed in the historic district this
sign sits only 5 to 6 feet high to allow people to come face to beak with ths movement
pattems that an eagle goes through while hunting. This sign Is planted with native

lunch or walk along the shoreline.

ol sasla o the b grassas and shrubs to enhance and standout against the green open space of the park.

Winetia scuplurs thal tefsta wnd turra I tha
wind. Creatad ta scoard the antrance of the
e

Ancther sign is the Kinetic
Wind Sculpture. Thissign is
designed to sit at the entranca
to the proposed marina and it
Symbolizes the eagle swooping
in to catch the leaping fish. This
Sign Is roughly 14 foot tall and
sits atop a boulder pedestal
which houss two water jets to
'splash waler Into the air and
create the movement of the fish
Jumping out of tha watar.

Guiding eagla wig, crested ta direct tha publia and

e ey e Lt e P
(l i‘ ~ 5 s~ i
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Individual Concept 5
Proposed Marina

Key Concept Components
The idea here is to add some enhancements to the current project in the final stages of
fund raising and permitting.

Project Scope and Estimated Cost

The project would include a walk along River Park Drive, landscaping, site furnishings
such as benches and trash receptacles and large concrete or steel columns or cbelisks 1o
reinforce the columns on welcome sign and create a strong recognition for the river.

[TEM COST RANGE

Site Improvements (including furnishings, etc.) $ 35,000-% 40,000

Sidewalk Extension $ 40,000-$ 50,000

Pylons and Lighting $ 150,000 - $ 200,000

Site Landscape Plantings $ 12,000-$ 28,000
TOTAL ANTICIPATED COST $ 237,000 - $ 318,000

Design Expertise Recommended

Landscape Architecture, Civil Engineering, Surveying, and Electrical Engineering
Anticipated cost range for professional design service (all items above): $ 20,000 -
$ 35,000

Available Scenic Byway Programs
- Trees Forever (several different programs)
- IDOT Statewide & Regional Transportation Enhancement Funding Program
including SAFETEA-LU
- lowa DNR (REAP)
- Other community programming, i.e.: Aquila, Eagle Scouts, Local Garden Club, 4-H, etc.
- Federal Surface Transportation Program (STP)
- Community Attraction and Tourism




gl Kinetic Wind Sculpture MissinsippiRiver Marina

A H The City of Guttenberg Is in the process of final fund
Architectural Columns to accentuate marina i

marina will be a source of prde for the community and
will be a welcome addition for the boaters of the river.
This will also be an important place for Great River Road
travelers to get closa to boating and a great place to sit
and watch be In and out of th harbor.
The Visioning Committea has embraced the idea of
providing a welcome Identification or gateway sign

for visiting boaters. The "Guttenberg” sign would be
bannered between two tail columns. The columns would
be encircled by metal or acrylic bands that could be it
for night visibllity. The columns would have eagles atop
them, reinforcing an icon that Is used frequently in the
community. Individual columns would then ba located
at designed intervals to provide an identity for the marina
from the river. The columns could also be used at the
land side entrance to the marina for the sama purposs.
The land side entry could have a kinetic wind sculpture to
add interest and again reinforcing the eagle theme. The
entry should be planted with colorful seasonal plantings
that Interest and attraction to tha antry.

A sidewalk would be added to the east side of River
Park Driva connect the new facility to the downtown
businesses. This could be usad by boaters wanting
access to downtown shops and restaurants and by
visiting motorists that would like to take the long walk
along the riverfront.

Kiastio Scutplurs thal wists and tutme In the wind. Crestsd ts socact the

The Landing's deck. antance of the marina.
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Individual Concept 6
Trail Loop

Key Concept Components

The Visioning Committee is supporting a concept for a trail loop around the community.
The loop would be more or less linear along the river and would have a lower portion
generally aligned along the river and an upper portion along the crest of the bluff. One
portion would be a segment of the Mississippi River Trail (MRT). Much of the trail could
be roadside in existing R.O.W however a portion will require purchase of private property
to complete a preferred alignment.

Project Scope and Estimated Cost

_ This loop would be a great recreational experience for local residents as well as a great

attraction for visitors wanting to stay overnight in Guttenberg giving them a healthy and
sustainable way to take in the sites, smells and sounds of the area. Total length of the
trail would be 7.1 miles.

Aside from marking the MRT portion of the trail with their particular markers and logos,
the entire loop should have it's own identity and be tied strongly to the images and
identity of Guttenberg.

The following costs reflect enhancement to 1 mile of existing trail and construction of 2.8 -

miles of new trail.

ITEM COST RANGE

One Large Interpretive KiosK........oovvenvinniienenciinns $ 10,000-$ 12,500
Five Small Informative Kiosk........ccviveevieninsivevecnns $ 8,000-% 10,000
Land Acquisition.......c.cceceeveenee. preeerineieeareereennreanrannes $ 33,500-$% 50,000
TopPOGraphy SUIVEY.....cccocverirreerrerrieerieseesresesreesneas $ 11,000-$ 22,000
8" PCC Trail..e e e e s s e $330,000 - $364,000
Landscape Plants........ccccvvveercnnicrnreseessersseenenns $ 30,000 -$ 40,000
Prairie Grass/Wildflowers..........coocoeemierneincieceenn. 14,000-$ 20,000
ANTICIPATED CONSTRUCTION COST $436,500 - $518,500

Design Expertise Recommended

Surveying, Civil Engineering, Landscape Architecture

Anticipated cost range for professional design services (all items listed above): $50,000
- $75,000.

Available Funding Opportunities

- Trees Forever (several different programs)

- IDOT Statewide & Regional Transportation Enhancement Funding Program
including SAFETEA-LU

- lowa DNR (REAP)

- Other community programming, i.e.: Alliant Energy, MidAmerica Energy, Aquila,
Eagle Scouts, L.ocal Garden Club, 4-H, etc.

- Federal Surface Transportation Program (STP})

ey



30 model shows & mora rustic styls

Kiosk with s imestons padestal and
‘wooden basm holding up 3 wood and
shingls roof.

Ciytiarigare), [V

Trall Loop

The Visioning Commiltes is supporting a concept for a trail
I d the The loop would b less.

linear along the river and would have a lower portion generally
aligned along the river and an upper portion along the crest of
the biuff. One portion would be a segment of the Mississippl
River Trall (MRT). Much of the trail could be roadside in
existing R.O.W however a portion will require purchasa of
private property to complets a preferred alignment.

This loop would be a great recreational expearence for local
residents as well as a great attraction for visitors wanting

to stay ovemight in Guttenberg giving them a healthy and
sustainable way 1o take In the sites, smeils and sounds of the
area.

Aside from marking the MRT portion of the trail with their
particular markers and logos, the entire loop should have it's
own identity and be tied strongly to the images and Identity of
Guttenberg.
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Implementation Strategies

34

The Visioning Program is just the beginning of the planning process for implementation
of projects that will contribute to an enhanced quality of life in Guttenberg. Although
there is much value in data gathering, analysis, conclusions, and recommendations, the
greatest value is providing residents of Guttenberg with the opportunity to look at their
community from different perspectives and to motivate future positive change. Itis the
design team’s intent to provide the community with a framework for significant future
development and enhancement of community resources.

Recommendations

All of the improvements are of a similar weighted value. Available funding should suggest
priorities. It was also be important to see which of the projects gain support within the
community. The committee should get a feel for this as time progresses. There is no
apparent “low-hanging fruit”.
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Available Resources

There are may creative ways that communities can raise the resources necessary to
fund and implement projects. The following list is a compilation of various sources and
opportunities for funding the projects conceptualized during the visioning process. This
list is not ali-inclusive; it is meant to serve as a tool to assist in brainstorming ideas.

Funding Opportunities
* Grants
¢ Partnerships (private and public)
* Trusts and endowments
¢ Fund-raising and donations
¢« Memorials
+ \olunteer labor
* Low-interest loans
* Implementation of project in phases

Funding Sources
« lowa Department of Transportation
* |lowa Department of Natural Resources
* lowa Department of Education
* |lowa Department of Economic Development
+  Utility companies
¢ Trees Forever

Grant Programs
» Alliant Energy and Trees Forever Branching Qut Program
* Federal Transportation Enhancement Act (TEA-21)
* Federal Surface Transportation Program (STP)
* lowa Clean Air Attainment Program (ICAAP)
* lowa DOT/DNR Fund lowa
* lowa DOT lowa’s Living Roadways Projects Program
* lowa DOT Living Roadways Trust Fund Program
+ lowa DOT Pedestrian Gurb Ramp Construction Program
+ lowa DOT Statewide Transportation Enhancement Funding
* Jowa DNR Recreation Infrastructure Program
* Land and Water Conservation Fund
+ National Recreational Trails Program
» Pheasants Forever
* Revitalization Assistance for Community Improvement (RACI) Grant Program
» State Recreational Trails Program




